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Overview

Total Units Sold

156,700

vs Prior Month ™ 14%

Total Sales

$4,572K

vs Prior Month T 13%

Units Sold by Product Type Units Sold v
$33K (21%) — /— $32K (20%)
@ Cleanser
® Moisturizer
® Serum
Sunscreen —— $25K (16%)
Toner $32K (20%) —
L $35K (22%)

Product Performance by Stock Levels

Stock Levels v

Moisturizer _ 7,035
Sunscreen _ 5,860

Good Night! Here's the report! | refreshed at 4/5/2025 12:58:59 AM.

Avg. Supplier Lead Time

(.2

vs Prior Month \ -1.6%

Avg. Stock Availability

50.0%

On-Time Shipping

68.9%

Cleanser 122%

Avg. Supplier Defect Rate

SKU Stock Availability by Status Demand Coverage by Product Type

Sunscreen 109%
Low Stock Serum 103%

Moisturizer 84%

Out of Stock

Toner 78%

Suppliers Performance by Supplier Lead Time Shippers Performance by Shipping Time

Supplier Lead Time v Shipping Time v

Organic Labs 8.0 days USPS 4.5 days

SkinSun 7.3 days UPS 4.0 days

Botanicals 7.1 days FedEx

3.5 days

Clear Beauty 7.0 days DHL 3.2 days

Glow Essentials 6.0 days Amazon 2.7 days
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Inventory

Oy Current Stock Levels Stockout Rate Inventory Turnover Ratio Days Inventory On Hand Days Inventory On Hand
/
Iml
SUPPLY CHAIN o
51,245 3.8% 23.9 1.26 $1,431K
vs Prior Month -0.6% vs Prior Month -3.8 vs Prior Month 13.2% 1 vs Prior Month =11.6% vs Prior Month -3.6%
Month v
August %
Stock Levels by Product Group Days on Inventory on Hand
® Cleansing @Hydrating @ Sunscreen skoo1 I 35
60K Too26 I

mMoo024 I o6
CLoo2 I 05

[ Overview j

cLo07 I O
40K
Inventory suo1s I 53
sKo12 I 7S
f B sKo17 I 7
Sales & Cost Mooos I 50
- 4
20K CL023 I 50
e N\
, I
Suppliers SK022 43
9 ) TO021 I 39
e N Sl K[
0K
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Shipping cLo13 I 36
\- J
e ™
Territ '
N e ) Low Stock and Out of Stock SKUs Inventory Details 60K
P N Stock Levels
Product Details Product Type SKU Stock Levels SKU Product Type Stock Inventory Days Inventory Value 51 2 45
. J S Cloanser CLo07 hd 500 Levels ~ Turnover Inventory On y 40K
’ Ratio Hand
CL023 3,595 ~
CL002 3,565 MOO024 Moisturizer 3,340 0.3 95.78 $148,630
CL013 1,975 SK001 Serum 4,660 0.2 135.11 $144,413 _
CLO57 1,855 MO008  Moisturizer 2,080 0.6 50.21 $114,400 Inventory Ratio "
CLO28 1,205 CL0O07 Cleanser 4,600 0.3 94.19 $95,450 23 9
E Serum SKO001 4,660 SK017  Serum 2,615 0.4 73.00 $91,499 . 20
SK017 2,615 CL002 Cleanser 3,565 0.3 94.93 $89,125
SK012 1,920 SUO015 Sunscreen 3,120 04 82.59 $84,209
SK022 1,755 TO026 Toner 5,120 0.3 110.61 $80,640 2
SK027 415 CL023 Cleanser 3,595 0.6 50.04 $79,090 DOH
SK051 375 MOO019 Moisturizer 1,095 2.0 15.07 $62,404
5 Toner T0026 5,120 SK012  Serum 1,920 0.4 77.66 $62,400 1.26 1 W

TO060 2,030 Total 51,245 23.9 1.26 $1,431,286
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Sales and Costs

‘@l?‘.l ; Profit Margin Total Sales COGS Total Gross Profit Average Order Value
0 O
SUPPLY CHAIN 0
71.2% $4 572K $1,315K $3,258K $11K
vs Prior Month 1 vs Prior Month 1 13% vs Prior Month 1 9.1% vs Prior Month ™ 14.7% vs Prior Month ™ 27.6%
Month v
August %
Sales vs COGS by Product Type Top SKUs by Profitability Total Cost Breakdown
@ Sales ®COGS Gross Profit v
Moisturize; ) 25K 16.95% —
. oisturizer _
[ oveniew ] voors R -
3.05% —
I 51, 136K .
S @ Manufacturing
[ ey o wouss | -+ T
@ Transportation
I 5330K @ Storage
Sunscreen
Sales & Cost B 5252K skos | 5202« o Shipping
e ~ Cleanser I 57 75K K022 _ $196K
Suppliers . 5230K N 75.4%
- Y,
Shipping R sz
- Y,
e N
Territory Sales vs Profit Margin (° Total Cost Breakd by Product T
L ) gin (%) otal Cost Breakdown by Product Type
e N
Product Details @ Cleanser ®@Moisturizer @ Serum @ Sunscreen ® Toner Product Type I\vllanufacturing Transportation Storage Shipping
- Y,
75% . Sunscreen $13,200 $8,700 $55,970
. Cleanser _ $10,140 $57,276
Serum _ $6,080 $79,898
70%
Toner $121,380 $7,600 $6,500 $37,210
O
Total $1,199,982 $73,200 $48,620 $269,706

$0.6M $0.8M $1.0M $1.2M
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Suppliers

4@.7,' ) Avg. On-Time Delivery Rate Avg. Supplier Defect Rate Avg. Supplier Lead Time Total Manufacturing Cost Cost Impact of Defective Items
SUPPLY CHAIN
MANAGEMENT 7.2 $1,200K $23K
Month v 42 . 3% 1 ] 7% vs Prior Month \ -1.6% vs Prior Month -2% vs Prior Month 6.2% M
August %

Supplier Performance . .
On-Time Delivery

60%

Supplier On-Time Delivery Defect Rate (%) Lead Time Cost of Defectes 42 %
. ~ 40%
Overview
/ Botanicals D | 2.0% 7.1 $6,933
N 0
|nventory Defect Rate 1.8%
) Clear Beauty | 1.5% 7.0 $1,727 0
~ 1 .7 A) 1.6%
sales&Cost | Glow Essentials . 2.0% 6.0 $3,181
m oroanie Labs B 1% - 54942 ~ead Time 7 /\/W
N
Shipping SkinSun D | 1.8% 7.3 $6,585 [.2
) 6
§
Territory : : , : : . : o .
) Supplier Lead Time vs On-Time Delivery Supplier Compliance by Inspection Results Revenue Contribution by Supplier
§
Product Details @ Botanicals @ Clear Beauty @ Glow Essentials @ Organic Labs @ SkinSun v
o e % g aeEeSeS e
St . B EEEEEES
cwnis ' g EEEEEEES —— P
Botanical 86%
40% ‘ clanica’s / . . . . . . . . .] D Glow Essentials _ $483.8K
O (¢ = ™ sesses®000
30% Clear Beauty - $311.8K

6.0 6.5 7.0 7.5 8.0
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Shipping
Avg. Shipping Cost per Order

$659.4

vs Prior Month N 22.6%

Shipping Volume

409

vs Prior Month ¥ -11.5%

Avg. Shipping Time

3.7

Shipping Cost as % of Sales

5.9%

On-Time Shipping

vs Prior Month P 5.6% vs Prior Month ~/ 0.2

68.9%

Supplier Performance Shipping Times by Geographic Routes

Carrier  On-Time Delivery Rate Avg. Shipping Time Shipping Cost per  Delayed Shipments 2 ' _ *o— AAMANEL, (e
Order s | SOUTH DAKOTA WISCOMSIM VT.
v R IDAHD ' VOMING =rs MICHIGAN ey
| WYOMING e N_. 5y
' iy e SMERRASKAS ) 1 : FA' : Ri:
UPS D | 4.0 $700.0 80 NEVADA = | _ UNITED STATES  -"os OHID A
I UTAH : INDIANA W WD
] COLORADO | KANsAS | ; WIRGINIA  DELAWARE
DHL 3.2 $699.7 iy ' KENTLICKY (<o RGINIA 4
_ WCALIFORMIA OKLAHOMA . TEMNMESSEE ; ME
‘,_ . ARIZOMA NEW MBI | ARKAMSAS o
USPS = 4.5 $688.2 29 o . O |
MISSISSIPE  GEORGIA Hamilton
FedEx R | 3.5 $635.8 18 i
. FLORIDHA cs
Gulf of America
Amazon _ 27 $4886 B Microsoft Bing - &25Tor‘hTom,©2025 Microsoft Corporation
= Massau
Shipping Cost by Transportation Mode Average Shipping Cost vs Shipping Time by Carrier Top Costly Shipping Routes
@ Amazon @ DHL @FedEx ®UPS ® USPS Route Modes Avg. Cost g:l'.T i;"e
$83.4K (30.92%) e - very
New York >> Louisville Al . $864.0 100%
4.0 ‘
®Air Los Angeles >> New York  Air . $826.6 60%
@ Ground $269 . 7 K 3.5 ‘
Atlanta >> Charlotte Ground [$702.4 33%
3.0 Chicago >> Miami Air . $694.2 60%
$186.3K (69.08%) . Memphis >> Atlanta Air -0 0%
2.5

$500 $600 $700


https://www.bing.com/maps?cp=35.824788818234914~-96.5948522&lvl=4&style=r&FORM=BMLOGO
https://www.bing.com/maps?cp=35.824788818234914~-96.5948522&lvl=4&style=r&FORM=BMLOGO
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Territory

Total Units Sold

156,700

vs Prior Month 1 14%

Total Sales

$4,572K

vs Prior Month ™ 13%

Sales and Profit Margin by Geographic Routes

L WISCONSIN

Profit Margin

71.2%

vs Prior Month 1

Stock Levels by City

Ot o MAINE S NGV sco
MLH. 11,550

7,735
4,830

o | SOUTH DAKOTA |
PO 1 wioming 1owa e N.. s
| o el At ; I i PF'-. . F.U. 10K
NEVADA | ~ UNITED STATES "LL'NO'SI;UDMA w:é —
: COLORADD | KAMSAS | VIRGIMIS  DELAWARE
N i | it - ~ KENTUCKY VIRGINIA 6,705
L CALIFORNIA OKLAHOMA S TENNESSEE " NCI .
... ARIZONA | MEW MEXICO | . ARWSA_S” . . SC 5K
| . PREn ALABAMA 5
TEXAS MISSISSIPRI GEORGIA Hamilton
LOUISIANA &y
FLORIDA =
Gulf of America 0K
& Microsoft Bing 3 QZRJLOSE?LT’ © 2025 Microsoft Corporation Atlanta Chicago
Sales & Profitability Trends by Region UnitsSold, Sales & Profit % by Location
@ Total Sales @ Total Profit City Units Sold Total Sales Profit %
v
- Miami 30,430 $884,260 74.7%
$1,248K
_ $978K New York 28,990 $846,835 72.8%
Midwest
$699K
0,
- B Charlotte 20,070 $471,034 75.9%
Northeast
$694K
Atlanta 13,750 $458,523 69.9%
West
$616K
Louisville 8,000 $224,000 72.9%

Avg. Shipping Time

3.7

vs Prior Month N 5.6%

Avg. Stock Availability

50.0%

12,215

4,960

3,250

Dallas Houston Los Angeles Memphis New York

Demand Coverage by Region

20.32%
29.6%

@ Northeast
@ South

@ Midwest
@ West

24.34%

25.74%


https://www.bing.com/maps?cp=25~0&lvl=1&style=r&FORM=BMLOGO
https://www.bing.com/maps?cp=25~0&lvl=1&style=r&FORM=BMLOGO
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Product Detalls

Product Type v Availability v Supplier v Shipper
Al v Al v Al v Al
SKU Type Stock Availability Units Sold Units Produced Demand Coverage Days Inventory Supplier Defect Rate Supplier Lead Time Total Sales Profit Margin %
Levels On Hand

a

CL002 Cleanser 3,565 In Stock 4,200 7140 2.8% 6.0 $105,000 73.2%
CLOO7 Cleanser 4,600 In Stock 4,800 7885 2.8% 4.0 $99,600 69.5%
CLO13 Cleanser 1,975 3,120 3920 126% 35.51 2.1% 8.0 $74,880 46.5%
CLO023 Cleanser 3,595 In Stock 7,280 7735 106% 50.04 1.7% 9.0 $160,160 70.4%
CLO028 Cleanser 1,205 4,720 3685 78% 26.55 0.5% 10.0 $110,920 71.2%
CLO57 Cleanser 1,855 In Stock 8,000 8730 109% 25.69 1.4% 5.0 $224,000 72.9%
MOO008 Moisturizer 2,080 6,400 4850 76% 50.21 1.1% 9.0 $352,000 80.6%
MOO014 Moisturizer 520 5,360 3120 58% 8.74 0.8% 9.0 $229,140 66.7%
MOO019 Moisturizer 1,095 9,500 9000 95% 15.07 2.2% 9.0 $541,405 771%
MO024 Moisturizer 3,340 In Stock 3,870 4080 105% 1.4% 9.0 $172,215 73.0%
SKO001 Serum 4,660 In Stock 4,860 8260 135.11 2.6% 5.0 $150,611 78.7%
SK012 Serum 1,920 In Stock 2,950 4560 1.5% 4.0 $95,875 74.9%
SK017 Serum 2,615 In Stock 4,800 4800 100% 1.0% 4.0 $167,952 77.6%
SK022 Serum 1,755 7,440 8400 113% 43.37 1.9% 8.0 $234,360 83.7%
SK027 Serum 415 5,160 3600 70% 7.10 2.7% 10.0 $175,388 66.0%
SK051 Serum 375 9,600 6400 67% 3.33 2.8% 9.0 $312,000 64.8%
SU004 Sunscreen 305 10,620 10925 103% 3.54 0.8% 8.0 $238,950 75.6%
SU009 Sunscreen 0 Out of Stock 3,300 3300 100% 0.00 1.7% 4.0 $94,050 41.1%



