
"20	ways	to	design	your	KPIs"	is	a	dashboard	that	showcases	various	creative	and	effective	ways	to	display	Key	Performance	Indicators	(KPIs).	KPIs	are	measurable	metrics	that	reflect	the
success	or	progress	of	a	business	or	organization.	However,	KPIs	can	be	more	than	just	numbers,	they	need	to	be	contextualized	to	be	meaningful.	This	dashboard	aims	to	provide	users,
especially	those	who	build	business-related	dashboards,	with	ideas	for	visually	compelling	ways	to	display	KPIs.	With	20	different	examples,	users	can	explore	a	variety	of	techniques	and

designs	to	help	improve	the	outlook	and	summarization	of	their	KPIs,	ultimately	making	their	dashboards	more	informative	and	engaging	for	stakeholders.

1 $745,568

21.4%

Sales

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

0K

50K

100K

$95,926

16.0%

Profit

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

0K

5K

10K

15K

12.9%

-4.4%

Profit	Ratio

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

0.0%

10.0%

20.0%

2 $745,568

21.4%

Sales

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

0K

50K

100K

$95,926

16.0%

Profit

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

0K

5K

10K

15K

12.9%

-4.4%

Profit	Ratio

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

0.0%

10.0%

20.0%

3

Sales

$745,568
74.6%	to	Target

Profit

$95,926
64.0%	to	Target

Profit	Ratio

12.9%
25.7%	to	target

4

$745,568
Sales

▲21.4%	PY

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

0K

50K

100K

$95,926
Profit

▲16.0%	PY

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

0K

5K

10K

15K

12.9%
Profit	Ratio

▼4.4%	PY

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

0%

10%

20%

5 $745,568

21.4%

Sales

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

0K

50K

100K

$95,926

16.0%

Profit

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

0K

5K

10K

15K

12.9%

-4.4%

Profit	Ratio

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

0.0%

10.0%

20.0%

6 $745,568

21.4%

Sales
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