Construction Project Management
Cost & Budget by Month
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PM Tasks Overdue Cost Budget  Profit Tasks Completion Budget Utilization

@ David 26 10 $37,1765 $129,024 $1,920 D 0.cx WD 28.5%
‘ Eve 42 17 $65,643 $240,784 $3,028 NN 5o WD 27.3%
e Ivy 39 17  $81,656 $228,001 ($1,646) NN cc: WD 358
e Grace 38 23 $49,665 $191,912 $2,576 D o WD 595
e Charlie 60 31  $98,240 $338,275 $3,357 D oo WD 29.0%
s Frank 16 5 $25955 $77,055 $1,737 CEEEEED oo EEED 3.7
@ Bob 25 8 $59,632 $145675 $2,777 D 7. WD 0.5
. Alice 54 27 $100,465 $336,554 $3,887 N s07: (WD 29.9%
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Task 003 of Sports Stadium Upgrade Project 043 . : : : : : : : : : : : : : : : : : a
Feb 2024 Mar 2024 Apr2024 May 2024 Jun 2024 Jul 2024 Aug 2024 Sep 2024 Oct2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 .

(=) Bridge Maintenance Project 065

Task 0017 of Bridge Maintenance Project 065 Eve

Task 002 of Bridge Maintenance Project 065 Grace

Task 003 of Bridge Maintenance Project 065 — Alice

(=) Apartment Complex Development Project 022

Task 001 of Apartment Complex Development ... _ vy
Task 002 of Apartment Complex Development ... - Grace
Task 003 of Apartment Complex Development ... _ lvy
(=) Commercial Center Construction Project 038
Task 001 of Commercial Center Construction P.. - Alice
Task 002 of Commercial Center Construction P.. — Charlie

Task 003 of Commercial Center Construction P... . Charlie




